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Business Summary

The Australian Ecosystem Science Council was elected to implement a roadmap devised by the
Australian ecosystem science community to transform Australian ecosystem science to the benefit
of all.
The purpose of this Business Plan is to outline how the activities of the Council over the next five
years will align to the strategic directions set in the roadmap, Foundations for the future: a longterm plan for Australian ecosystem science [available on website and in Appendix 1]. This document
is written for communication with industry and government agencies interested in strategic
engagement to guide environmental policy outcomes and investment, and the ecosystem science
community to invite its continued input and support.
The vision is that in twenty years' time the status of Australian ecosystems and how they change
will be widely reported and understood, and the prosperity and wellbeing they provide will be
secure and valued. To enable this, Australia's national ecosystem science capability will be wellresourced, coordinated, collaborative, and connected. Knowledge from ecosystem science will be
available and used by government in policy and decision-making, industry, the general public, and
by research and educational institutions.
This Business Plan recognises that to achieve our vision, we will require staged processes relative to
business maturity. An overall evaluation of the Council’s operations, policies and processes can be
assessed using a Maturity Rating with five stages: Awareness, Repeatable, Managed, Measured and
Optimised.
The Council (Figure 1) has a growing reputation as an independent peak body providing leadership
and coordination for the ecosystem science community of Australia. This has been achieved by a
group of committed experts who volunteer their time, building on a strategic investment in a
national consultation process that culminated in the launch of the strategic plan in mid-2014, and
the election of the inaugural Ecosystem Science Council in May 2015. Based on these achievements,
and a year of work refining the governance structures and developing operational policies and
procedures, we have matured to our current stage of ‘Managed’.
Our major goal over the next five years, 2016-2020, is to move from the maturity level of
‘Repeatable’ to ‘Measured’ and to lay the foundation for self-sustaining financial management
that will move us to an ‘Optimised’ level of maturity by 2025. [Maturity ratings page 10]

Figure 1. Members of the Ecosystem Science Council elected in 2015. From left to right: Torsten
Thomas, Emma Burns, Steve Morton, Pauline Mele, Neville Barrett, Jenny Davis, Anita Smyth,
Glenda Wardle, Alex Kutt, Alan Andersen and Stuart Phinn. Photo: ESLTP archive
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1. Introduction
Ecosystem science contributes to our understanding of the biosphere through study of the
environment and the interactions of organisms with their environments. Ecosystem science spans
terrestrial, freshwater, coastal, marine and atmospheric ecosystems and draws on disciplines from
the physical and life sciences that contribute knowledge relevant to policy and management.
The Ecosystem Science Council works with all individuals, groups and organisations within the
ecosystem science and management communities to advance the goals of Foundations for the
future: a long-term plan for Australian ecosystem science. In doing so, we seek to align
ecosystem science with the needs of government, industry, business, economics and education.

1.1 Purpose and overview of the Council
Foundations for the future outlines six key directions, each with a focus, for building an influential
future for Australian ecosystem science:
•

Delivering maximum impact for Australia: enhancing relationships between scientists and
end users. Improved communication and collaboration between ecosystem scientists, and
the people who can use the knowledge and other outputs generated by ecosystem science.

•

Supporting long-term research. Dedicated funding for long-term (a decade or longer)
ecosystem research, complementing existing support for short-term research.

•

Enabling ecosystem surveillance. Development of systematic, appropriately-scaled
monitoring of essential ecosystem variables that reflect the health of our ecosystems.

•

Making the most of data resources. Sustained infrastructure and capacity for consistent
collection, publication and archiving of ecosystem science data and meta-data in standard,
easily accessible formats in publicly accessible websites.

•

Inspiring a generation: empowering the public with knowledge and opportunities. A
general public that is inspired, informed and empowered with knowledge and understanding
of Australian ecosystems through enhanced education programs and improved access to
people and stories from ecosystem science.

•

Facilitating coordination, collaboration and leadership. A more collaborative and
coordinated ecosystem science community through the ‘Ecosystem Science Council’, which
will provide leadership to implement the Foundations for the future Plan by working with all
relevant discipline areas, organisations, societies and professions.

The Council operates under agreed Terms of Reference [Appendix 2]. It complements the roles of
existing groups, societies and organisations in ecosystem science by acting as a vehicle for
collaboration and coordinated action across the community. The Council will coordinate, and be
involved with, a number of working groups to enable progress towards each of the six key directions
of Foundations for the future.
The underlying theme of Foundations for the future is that excellent science should support a range
of activities, including public engagement, that enable us to understand and maintain healthy
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principles A range of other activities link with these

components,
influencing
national
wellbeing.
The Council is
responsible forultimately
leading the progression
towards
the vision
of Australia’s ecosystem
community outlined in Foundations for the future:
‘that by 2035, the status of Australian ecosystems and how they change will be widely reported and
understood, and the prosperity and wellbeing they provide will be secure. To enable this, Australia’s
national ecosystem science capability will be coordinated, collaborative, and connected. Knowledge
from ecosystem science will be available and essential to government, industry, the general public,
and for research and educational institutions.’

To support achievement of this vision, the Council applies seven guiding principles throughout its
activities:
•

Working to our shared vision: All efforts are in support of the vision articulated in
Foundations for the future. This shared purpose remains the primary focus of individual and
collective efforts.
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•

Strength in diversity: A diversity of disciplines and approaches is required to enhance our
understanding of ecosystems, and the contributions of all are appreciated and valued.

•

Positive and innovative: A proactive approach is vital, to look for new opportunities to
advance towards our shared vision and to seek solutions to challenges that arise.

•

Effective communication: All activities are grounded in openness and transparency, with
respectful expression of ideas and opinions and active listening to the perspectives of
others.

•

Reliable and trustworthy: Everyone takes individual responsibility for their roles, ownership
of problems, and pride in the quality of work carried out in support of the vision.

•

Collaborative and supportive: In working to a shared vision with a diverse community,
opportunities will be sought to share ideas and to collaborate across disciplines and
institutions.

•

Accountability: Each individual holds her or himself, and others, accountable to these
principles.

1.3 History of the Ecosystem Science Council
The Council formed on 25 March 2015 under the agreed policy for election of members [Appendix
3], and held two handover meetings with the Ecosystem Science Long-Term Plan Steering
Committee on 21 and 24 April 2015. The inaugural meeting of the new Council was held on 15 May
2015, followed by a planning meeting at the University of Queensland on 2 June 2015. The office
bearers were elected at this time: Chair, Deputy Chair, Treasurer and Secretary. The Council holds
monthly teleconferences.
1.4 Roles and responsibilities
The roles and responsibilities of the Ecosystem Science Council are:
1) To oversee the implementation of Foundations for the future (the Plan) and coordinate periodic
revisions of it in collaboration with the ecosystem science community. To that end, the Council
will:
•

Develop an implementation strategy for the Plan, including targets for progress

•

Seek funding where necessary to develop and implement the Plan

•

Create working groups to implement the Plan. Each of these groups will be responsible for
developing and implementing work plans and reporting on progress to the Council. The
Council is responsible for maintaining communication and coordination across working
groups.

2) To act as an advocacy group for ecosystem science. In that role, the Council will:
•

Build strong relationships with end-users of ecosystem science, in the public and private
sectors, so that: (a) needs of end users are better represented to the research community,
6
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and (b) needs of the ecosystem science community for financial and other support are
advocated.
•

Engage with the ecosystem science community to increase participation in the Plan through
regular communication about completed, ongoing, and planned activities and to ensure that
participation is open to all.

•

become the ecosystem science representative body on policy-setting advisory panels and
related bodies to influence the national science, resource use, resource development and
human population agendas.

1.5 Purpose and intent of the Business Plan
The aim of the Business Plan is to: (1) map a pathway towards a platform for sustained success; and
(2) foster stakeholder and investor confidence. In creating this plan, the Council has documented
the steps needed over the next five years. Hence, this plan:
•

Contains priorities for allocation of resources to activities reflecting the vision of the Council;

•

Provides a record of accountability for the Council’s activities in the future;

•

Provides continuity of financial management;

•

Outlines the financial growth-path of the Council whilst maintaining the independence of
the Council from specific political or institutional agendas;

•

Spells out to our hosting body, the Ecological Society of Australia, our governance structures
and the pathway to independence by 2020 as a stand-alone Limited Company.

This Business Plan covers the period 2016 to 2020. The timetable for adaptive revision is:
•

Annual drafting of the budget each May and ratification at the June Council meeting for
implementation from July 1;

•

Ongoing review of the Business Plan and Strategic Plan at each planning meeting to ensure
that activities align with the long-term strategy;

•

End-of-period review in May 2020 and replacement with a 2020-2025 Business Plan in July
2020.
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2. Council Goals
2.1 Vision
The vision guiding the development of Foundations for the future is that:
In twenty years' time the status of Australian ecosystems and how they change will be widely
reported and understood, and the prosperity and wellbeing they provide will be secure. To
enable this, Australia's national ecosystem science capability will be coordinated, collaborative,
and connected. Knowledge from ecosystem science will be available and essential to
government, industry, the general public, and for research and educational institutions.
The underlying theme of Foundations for the future is that excellent science supports a range of
activities, including public engagement, that enable us to understand and maintain the healthy
ecosystems that are the cornerstone of our social and economic wellbeing (Figure 2).

2.2 Looking ahead
Australia and the world are experiencing a period of rapid environmental change. Our future
demands an urgent transition to sustainable development to support a growing human population
and the ecosystems on which they depend. We seek constructive solutions to these problems by
working together to identify common goals and by reaching across and beyond disciplinary
boundaries to integrate scientific knowledge of ecosystems into the policy and decision-making
frameworks of society.
We are not alone in thinking about such endeavours and there is a rich and complex landscape of
ecosystem science activities in Australia but, to date, no cohesive overview and co-ordination. The
Council is committed to the goal of sustainability and aims to be a strong collective voice to assist its
achievement.

What we need to do
•

Listen to and learn from the ecosystem science community to gain an overview of priorities

•

Provide an accessible platform for representation and advocacy on behalf of ecosystem
science

•

Set up long-term and enduring support to gather the necessary ecosystem science data

•

Support training and career development so that future generations can continue this work

•

Listen to and learn from experiences internationally and share our successes with the
general public.

Who needs to be involved
•

Ecosystem science community, research institutions and peak research bodies

•

Policy makers, land managers, urban planners, agricultural scientists, economists, social
scientists, health professionals, and climate change scientists
8
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•

The international Future Earth research initiative and the Future Earth Australia group
(http://www.futureearth.org.au).

How to support better outcomes for ecosystems
•

Lead with a mandate based on effective consultation with the ecosystem science community

•

Use this strong base to advocate for the social, cultural, and economic benefits of supporting
ecosystem science

•

Assist development of a bipartisan, long-term policy for ecosystem science.

2.3 Desired outcomes by 2035 for each Key Direction
Delivering maximum impact
“Improved communication and collaboration between ecosystem scientists, and people who
can use the knowledge and other outputs generated by ecosystem science”.
Supporting long-term research
“A sustainable system (including perpetual funding) for supporting long-term (a decade or
longer) ecosystem research, complementing existing support for short-term research”.
Enabling ecosystem surveillance
“The entrenchment of a systematic, continental-scale monitoring of essential ecosystem
variables that reflect the health of our ecosystems”.
Making the most of data resources
“State-of-the-art national infrastructure capability providing progressive data governance, the
best technologies and attractive incentives that catalyse and evolve transparent data workflows
of long-term ecosystem research (the collection, storage, discovery and repetitive use/uptake)
needed to support environmental change analysis for policy and management”.
Inspiring a generation
“The value of healthy ecosystems, and the science underpinning that, is recognized by society
at large. This understanding secures a long-term foundation for healthy ecosystems”.
Coordination collaboration and leadership
“A more collaborative and coordinated ecosystem science community including the formation
of an ‘Ecosystem Science Council’ to offer leadership to implement the Plan, working with all
relevant discipline areas, organisations, societies, and professions”.

9

WEB:
www.ecosystemscienceplan.org.au

2.4 2020 goal
Our goal over the next five years, 2016-2020, is to move the Council from the maturity level of
‘Repeatable’ through the ‘Managed’ and ‘Measured’ phases and to lay the foundation for a selfsustaining financial management plan that will move us to an ‘Optimised’ level of maturity by 2025
(Figure 3).
Maturity Rating

Figure 3. Definitions of the project maturity rating levels (Source KPMG NCRIS report)

2.5 Performance measures
Governance
The Council will strive to achieve high performance in governance as evidenced by the following
criteria:
•
•
•
•
•
•
•

A defined and documented governance structure in place
Strong governance structures used for decision-making in minutes, agendas and action items
The governance arrangements provide strategic guidance to management
Governance is supported by documented policies and procedures such as Terms of
Reference
Clear delineation of roles between management and the governance structure
Strong management reports to stakeholders and funders
Risk management policy in place with evidence of ongoing monitoring, identification and
management of risks.

Effectiveness and efficiency
The operation of Council will be most effective and efficient when it meets the following criteria:
• A comprehensive reporting framework for measuring performance against objectives
• Assessment of achievement of deliverables against stated time frames
• Significant investment is attracted to resource project needs
10

WEB:
www.ecosystemscienceplan.org.au

• A secretariat supports work of Council members
• The expertise and activities of Council are in demand from researchers, organisations and
government
• Council has an active role in influencing the direction of policy to achieve healthy ecosystems
for the benefit and national wellbeing of all Australians
• Prioritisation of activities is consistently and well managed
• Limited delays occur in meeting targets and engaging with stakeholders.
Financial management and compliance
The operation of Council will meet the following criteria:
•
•

•
•

The operating budget is well-managed and adequate for operations
Regular public financial reporting against budgets with annual income and expenditure
statements (Annual Council Report) and annual projections (Annual Council Business Plan
update)
Strong financial controls on automated and defined delegations
Financial management policies are in place, have been updated and are being actively used.

Strategic policy alignment
The Council’s work program and strategic intent has strong alignment with:
• National research priorities
• International research priorities
• Long-term future opportunities for ecosystem science (through foresighting).
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3. Engagement plan
The engagement plan focuses on reaching out to our stakeholders who are the users of our
services. Plans for securing resources are included in the following section under the Management
Plan.
The Ecosystem Science Council seeks to engage, motivate, and collaborate with any individual,
group or organisation working in ecosystem science in Australia, and any individual motivated
to facilitate realisation of the Council’s vision.

3.1 Goals
The primary goals of the Ecosystem Science Council’s engagement efforts are to:
•

Build awareness of Foundations for the future throughout the ecosystem science
community, and more widely

•

Support the ecosystem science community to have continued ownership of Foundations for
the future and its Key Directions

•

Motivate people to take actions in support of the Key Directions, in their individual contexts

•

Inform the ecosystem science community, and society more generally, about Council
activities

•

Involve the ecosystem science community and other sectors in business, industry, education
and government in activities that are aligned with achieving Council objectives

•

Increase the number of people in the ecosystem science community, and society more
generally, involved in activities for each Key Direction.

3.2 Stakeholders
The Council’s stakeholder community is broad, as it includes all individuals, groups, organisations
and decision-makers working in and using ecosystem science in Australia, as well as the general
public, in growing understanding of the value of healthy ecosystems for national wellbeing. These
include universities, public research agencies, environmental management agencies, data
infrastructure groups at State, Territory and Commonwealth levels, traditional owners, private
industry, Catchment Management and Natural Resource Management Authorities, not-for-profits,
and community groups.
From the initial stages of developing Foundations for the future, ecosystem science has been taken
to include ‘any science that contributes to our understanding and management of ecosystems. It is a
mixing space between disciplines and crosses terrestrial, freshwater, coastal, marine, and
atmospheric ecosystems; including both natural and modified landscapes.’ The Council’s intention is
to engage wherever possible with this broad stakeholder community.
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3.3 Activities
Different levels of activity for the 2015-16 financial year are outlined below, depending upon the
level of resourcing available to support engagement.
Level 1 – Minimum
•
•
•
•
•
•

•

Website – maintain; and restructure content to have menu item for each Key Direction, with
dedicated pages to hold content about Council-led activities towards each Key Direction and
ways that people can be involved in those processes
Newsletter – deliver quarterly containing stories about Council-led activities for Key
Directions and activities being undertaken by the ecosystem science community that align
with them
Existing activities – maintain online submission form for members of the ecosystem science
community to provide information about work they are doing that aligns with the Key
Directions, and regular publication of this information on a dedicated webpage
Design and print business cards for Council members
Social media– regular postings to the existing Twitter account of ESLTP to promote news
items and activities
Regular communication between members of the Ecosystem Science Council and leaders in
the community such as Presidents of relevant professional societies and peak bodies, heads
of relevant university departments, traditional owners, government agency executives, NGO
executives, CSIRO executive and other national and state research bodies, industry bodies
Specific activities as needed to support Council-led activities, e.g. distribution of EOI’s for
participation in working groups.

Level 2 – Intermediate
•
•
•

•

Website – enhanced to function as a platform for interaction between Council and
community, and for community to discuss and contribute feedback on Council activities
Newsletter – produced every two months
Existing activities – development of an online project submission and discovery tool through
which members of the ecosystem science community can submit details about their
activities that contribute to different Key Directions, and so that these contributions are
automatically published on the website in a searchable format
Ecosystem Science Council members and staff to collaborate with leaders in the ecosystem
science community to help align Council activities with existing work and incorporate ESLTP
Key Directions into plans of other groups

Level 3 – Ideal
•
•
•

Newsletter produced monthly, with additional content (e.g. invited articles spinning off from
key directions or more in-depth editorial pieces on current topics with high media interest
Ecosystem Science Council members and staff to meet regularly with leaders in the
ecosystem science community and key external influencers of ecosystem science including
government representatives and industry groups
Ecosystem Science Council holds a national forum every three years on modern challenges,
approaches and technologies necessary for better conversations and future actions
13
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•

Ecosystem Science Council members and staff to meet with and present to groups to share
information about Foundations for the future, the Council, and ways people can be involved

3.4 Monitoring and evaluation
The following indicators will be used to track progress against the engagement goals:
•
•
•
•
•
•
•

Number of newsletter subscribers (recorded from xx)
Number of unique website visitors (recorded from xx)
Number of new submissions of information about Existing activities towards each Key
Direction being undertaken in the ecosystem science community
Breadth of age, profession, gender, organisation type, and discipline area represented across
working groups and other Council-led activities
Number of societies, organisations and other groups referring to Foundations for the future
in their organisational work or talking about it in their newsletters, conferences, the general
media etc.
Exemplar case studies of new or expanding national initiatives and capability building on
ecosystem science per election cycle
Targeted focus groups to improve on our engagement with broader audiences (e.g. we could
do this in combination with other national meetings or gatherings, such as ERCs, rural sector,
traditional owners, local governments, and state governments).

3.5 Progress on engagement goals
Progress in engagement with a broad range of stakeholders is clear from the upward trend in
newsletter subscriptions over time, with 492 subscribers (9/3/2016) (Figure 4). The significant jump
in early 2015 was related to registering for the voting for the Council election. Loss of subscribers is
minimal (<2%). The median rates of ‘open’ (49%) and ‘click through’ (38%) compare favourably to
newsletters for similar organisations.

Figure 4. Growth in newsletter subscriptions over time from September 2013 to December 2015.
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4. Management Plan
4.1 The Ecosystem Science Council
The eleven members of the Ecosystem Science Council (Figure 5) are elected through an open
process with a view to ensuring that the Council has the support and mandate of the wider
ecosystem science community. The process also aims for a Council that has diverse and balanced
composition as outlined in the Terms of Reference [Appendix 2]. Members can serve either two- or
four-year terms. Details of the nomination, registration for voting and voting process, and timelines
for turnover of members are outlined in the Terms of Reference.
To these ends the Council is selected through a two-part process:
(1) an open vote for nominated candidates by registered people throughout the Australian
ecosystem science community, which will identify the first half of the required members of the
Council;
(2) selection of the remaining candidates, from amongst the existing nominees, by the previous
Council with a view to the next Council meeting desiderata for diverse composition of
membership. In the case of the inaugural Council, the selection was completed by the Steering
Committee for the Ecosystem Science Long-term Plan.
The Council oversees a number of Working Groups (Figure 5) that each have their own Terms of
Reference and report monthly through the Working Group Leader to the Council. Membership of
each Working Group varies but includes other members of Council and a diverse group of skilled
experts identified through an open call for Expressions of interest. Membership lists for 2017 are
available on the website and in Appendix 5.

Figure 5. Governance chart for the Ecosystem Science Council.
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4.2 Council membership

Role

Name

State

Chair:

Glenda Wardle

NSW

Years
2015–2018

Deputy Chair: Steve Morton

NT

2015–2016
*2017–2020

Secretary:

Neville Barrett

TAS

2015–2018

Treasurer:

Emma Burns

ACT

2015–2018

Members:

Alan Andersen

NT

2015–2016
*2017–2020

Jenny Davis

NT

2015–2018

Bryony Horton

NSW

*2017–2020

Pauline Mele

VIC

2015–2016
*2017–2020

Noel Preece

QLD

*2017–2020

Anita Smyth

SA

Torsten Thomas NSW

Lead for Key Direction
Coordination, collaboration, leadership
Delivering maximum impact

Supporting Long-term Research

2015–2018

Making the most of data resources

2015–2018

Inspiring a generation

2015–2016

Enabling Ecosystem Science

2013–2016

Includes ESLTP steering group

2013-2016

Includes ESLTP steering group

Previous members
Alex Kutt

VIC

Stuart Phinn
QLD
Executive Officer (Honorary)
Bek Christensen QLD
* Election held end 2016

4.3 Strategic capabilities
The following capabilities are considered to be important to the success of the Ecosystem Science
Council.
1. Skilled and expert members of the Council and its working groups, inclusive of experience in
high level strategic planning and implementation
2. Diverse representation of the breadth of ecosystem science interests in the membership of
Council and its working groups
3. Strong ability to create effective partnerships in Australia and internationally
4. Strong skills in writing applications for funding and resources to support the work of the
Council
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5. Strong skills in active and engaged communication with diverse stakeholder groups
6. A focus on science-based solutions for meeting societal and environmental challenges
7. Ability to link effectively to policy formulation and development cycles in government
8. Ability to link effectively to industry and business
9. Ability to produce timely outputs to keep pace with changing societal and environmental
challenges
10. Good governance experience to ensure sustained and effective productivity and financial
security
11. Champions within and external to ecosystem science
4.4 Hosting of the Ecosystem Science Council by the Ecological Society of Australia
The Council has a hosting agreement with the Ecological Society of Australia Limited, but operates
independently. Ecological Society of Australia Ltd is a registered Australian company since 1 July
2000 (ABN 20 571 098 795), governed by a Board of Directors, and with Deductible Gift Recipient
Status. The arrangement covers the following in-kind services requested of the Ecological Society of
Australia:
•

Financial management of Council funds, including:
- Establishment of an account for funds attracted by the Council
- Making transactions from this fund as requested by the Council
- Provision of financial reports on this account

•

Administrative hosting to enable employment of staff for the Council, using funding sourced
by the Council, including:
Assistance in advertising vacancies, managing an open selection process and
appointment of staff through the Ecological Society of Australia
Staff will be on fixed-term appointments supported by funds attracted by the
Council, and will be managed and receive direction from the Council.

The proposed benefits to the Ecological Society of Australia from hosting the Council are:
•

•

Direct support of the Ecological Society of Australia’s primary activities and strengthened
reputation as a leading body in ecosystem science, and as a key shaper of science policy and
implementation in Australia
Acknowledgement of the essential role of the Ecological Society of Australia in supporting
the Council on our website and communications materials, and acknowledged at events and
in external interactions with Government and industry.
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4.5 Management structure
Relationships among the Council Executive, a Finance Governance Working Group and an Executive
Officer are shown in Figure 6, as follows:
(1) Council executive
- Chair, Deputy, Treasurer, Secretary, Executive Officer
- Responsible for leading the Council
(2) Finance Governance Working Group
- Chair, Deputy Chair, Treasurer
- Host staff from the Ecological Society of Australia, with Executive Officer
- Responsible for financial operations
(3) Executive Officer
- Presently honorary
- Secretariat support staff may be appointed in future, pending funding
- Responsible for support of the Council, and coordination with the Ecological Society of
Australia as host for employment and finances

Figure 6. Management and operational relationships among Ecosystem Science Council groups
(green boxes ) and host organisation, Ecological Society of Australia (brown box). The Financial
Governance Working Group has members from both ESC and ESA.
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4.6 Operational plans
Meetings
•
•

At a minimum, the Council will meet monthly via teleconference
There will be at least one annual face-to-face meeting of the Council

Decision-making
•
•
•

Over half of Council members are required for quorum
Decisions should be made by consensus
If consensus cannot be reached, decisions will be made by a majority vote of the full Council,
which may occur out of session.

Expectations of members
Members of the Council are expected to actively engage in its activities, including but not limited to:
•
•
•
•
•
•
•
•
•
•

Attending meetings of the Council
Engagement with stakeholder groups and funding organisations
Input to development and implementation of plans
Coordination of and participation in working groups
Preparation of reports and grants
Promoting the Plan
Encouraging involvement across the ecosystem science and management communities
Officers of the Council (Chair, Deputy-chair, Secretary, Treasurer) will have additional
relevant responsibilities
It is expected that, in time, resourcing will enable secretariat support to be provided to
members
The time commitment required of Council members may be approximately 10 weeks per
year.

Record keeping
An online repository of all Council business activities, documents, and electronic resources is
maintained by the Secretary with assistance of all Council members for content. Meeting agendas,
notes and actions are recorded monthly and archived. Each working group maintains a set of
documents governing its activities and outputs. Financial management documents are kept up to
date via this repository.
A regular off-line back up of all content in the repository is maintained by the Council.
4.7 Website management
Under direction of Council, the Executive Officer maintains the content of the ESC website, the
Twitter account, and the eNewsletter.
4.8 Reporting
In undertaking its role, the Council will provide an annual report to the ecosystem science
community in September each year, which includes:
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1. A summary of progress: this might refer to more detailed reports about working plans that
have been made public during the year
2. Membership of the Council and any changes during the year
3. An annual financial report
4. Evaluation of the success of activities in achieving Council goals.
The first annual report was delivered in September 2015 [Appendix 6].
4.9 Risk assessment
Major risks facing the Council are as follows [and SWOT analysis Appendix 7]:
1. Loss of momentum because volunteer members of Council are unable to devote sufficient
time to its activities
2. Failure to raise funds to employ Secretariat support
3. Failure to influence decision-makers in government, leading to limited application of
evidence-based policy in natural resource management and biosecurity
4. Failure to influence decision-makers in the private sector
5. Failure to improve funding for long-term ecosystem research
6. Slow delivery of actions under the six Key Directions
7. Poor engagement with the ecosystem science community
8. Loss of electronic records and outputs.
9. DDoS, Twitterstorm, trolling, hacking, virus, etc.
Proposed mitigation strategies are outlined below:
•

Risk 1: Through time attract new participants to the Council or its working groups; and seek
appropriate resourcing to increase Council’s capacity to deliver on the Key Directions

•

Risk 2: Seek appropriate resourcing to increase Council’s capacity to deliver on the Key
Directions

•

Risk 3: Engage decision-makers in development of the Council’s activities

•

Risk 4: Engage decision-makers in development of the Council’s activities

•

Risk 5: Engage decision-makers in development of the Council’s activities

•

Risk 6: Seek appropriate resourcing to increase Council’s capacity to deliver on the Key
Directions

•

Risk 7: Follow our agreed principles of collaboration, inclusivity and transparency

•

Risk 8: Regular off-line back up of all content; in future, automated back-up on Councilowned computers supported by a permanent data storage facility

•

Risk 9: Firewalls, virus & malware protection, anonymity protection from trolls, etc.

From this risk assessment it is evident that the Council’s greatest challenges are:
•

Securing financial support
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•

Engaging with the end-users of ecosystem science in order to create external support and
demand for its work and services.

5. Financial Plan
5.1 Budget
At the time of the Council’s establishment, a total of $4,646.57 was transferred to the Ecological
Society of Australia, as host of the Council, in September 2015.
No additional income has been received nor applied for, and no expenditure has been undertaken
by the Council. Financial statements are available in Appendix 8.
The following sections outline how financial decisions are to be made, the content and scope of the
Council’s initial funding application, and a proposed budget based on likely progression in level of
funding.
5.2 Delegation of authority and responsibility
As of 2016, the following personnel are responsible for managing financial matters. This group
works under the hosting arrangement with ESA (see Section 4.4).
Executive:
•
•
•
•

Glenda Wardle (Chair)
Steve Morton (Deputy Chair)
Emma Burns (Treasurer)
(Executive Officer)

Finance Governance Working Group:
•
•
•
•
•

Emma Burns (Treasurer)
Glenda Wardle (Chair)
Steve Morton (Deputy Chair)
Jacky Tierney (ESA host, Finance Officer)
Gail Spina (ESA host, Executive Officer)

5.3 Securing additional sources of funding
To maintain the independence of Council the goal is to attract funding from one or several
philanthropic organisations to deliver management support to the Council and working groups, and
enable operation of the working groups. These funds will be spent on employing a modest
secretariat to support the work of the Council, to support annual face-to-face planning meetings of
Council, deliver communications to the ecosystem science community and enable working groups
to meet and conduct their activities together. Over time, funding for specific projects will be sought
from a range of funding agencies and a mechanism for receiving donations will be set up. On
maturity of the Council, a Foundation Fund will be available to support the financial management of
the Council. A Perpetual Impact Philanthropy application is currently under development and
outlines a cost of approximately $200,000 to support above activities (Appendix 9).
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5.4 Financial projections
A table of several optional budgets for the Council (Appendix 10) was prepared based on either the
level of funding received or a progression from first establishing the secretariat to implementing the
operations of all of the Council’s working groups.
The Council can operate with minimal funding, however is likely to achieve greater success with
adequate funding to support staff and other activities (refer to risk section). For this reason, the
budget shows three possible levels of funding:
1. A base level of funding (shaded in grey), which would be year 1 of funding and also include
the pre-funding period, under which limited funds are received, and hence most activities
can only be carried out based on the volunteer time given by Council members
2. A moderate level of funding (shaded in pale pink) is planned for year’s two to five, under
which moderate funds are received to enable some limited staffing. Under this arrangement
staff can take up core ‘background’ activities to reduce volunteer time commitments on
Council members and enable Council members’ time to be directed to high value tasks
3. Sustaining funding (shaded in rose), is planned for beyond year five, under which sufficient
funds are received to enable adequate staff support for the Council and its activities, making
the long-term sustainability and functioning of the Council possible without reliance on large
volunteer commitments. In this scenario, the Council’s time can be fully directed to highvalue activities.
• Under each budget scenario, estimates are given of funding levels and also time
commitments required of Council members to undertake tasks. This helps to show the ways
that activities can be undertaken under each scenario, with varying levels of volunteer hours
required as funding increases.
• This budget does not include allocations for face-to-face meetings or workshops of working
groups, other possible Council-hosted events, or office consumables.

6. Supporting documentation
Appendices are as follows:
1. Foundations for the future
2. Terms of Reference for Council
3. Policy for Election of Council Members and length of terms
4. Activities, Tasks and Timelines Table
5. Working Group membership 2016
6. 2015 Annual Report
7. Risk Assessment
8. Financials (existing and forecasts)
9. Perpetual Impact Philanthropy application
10. Financial projections
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