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TERMS OF REFERENCE: 

Long Term Research Working Group of the Ecosystem Science Council 
 

 

Our challenge 
Our ecosystems are vital national assets, and can only be effectively managed if their long-term dynamics are 
appropriately understood. Many ecosystem processes operate over decades to centuries, yet so far the nature of 
ecosystem research in Australia has been overwhelmingly short-term and focused on questions that can be 
answered by single projects in the context of 3-5 year or shorter funding cycles. Long-term studies can be 
particularly important for distinguishing impacts of human activities from the impacts of natural variability. This is 
especially important for Australia, given that our climate is so highly variable. There is a pressing need for 
dedicated funding for ongoing, long-term (with decadal or longer appropriation cycles) ecosystem research, 
complementing existing support for short-term research. 

Terms 
These terms of reference form the basis for the establishment of the Long Term Research (LTR) Working Group for 
the Ecosystem Science Council (ESC). The LTR key direction is outlined in the Ecosystem Sciences Long Term Plan - 
Foundations of the Future. These terms of reference will be reviewed progressively, but may be amended 
occasionally should the ESC or the LTR working group feel that changes are necessary as new information is 
compiled and the roles and activities of the working group evolve. 

Purpose of the Working Groups 
The purpose of this Long Term Research Working Group is to facilitate and promote the priority action – promote 
and entrench dedicated funding for long-term (with decadal or longer appropriation cycles) ecosystem research, 
complementing existing support for short-term research.  There are two components to this as identified in the 
ESLTP; 
 

• Review funding models from around the world, alongside current Australian arrangements, and 
develop recommendations about how selected long-term ecosystem research can be dependably 
supported in Australia. 

• Develop a plan for advocating recommendations to government and other appropriate and relevant 
organisations. 

Roles and Activities 
Membership of the Working Group is a voluntary role, and members are expected to actively engage in the 
activities of the Working Group. Preliminary activities of the proposed Working Group have been defined 
through the development of a draft action plan by the ESC members, and by reference to Town Hall and 
Community meetings undertaken in the consultation process that led to the development of the ESLTP.  
 
The key activities proposed are to:  

 

• Produce a compelling business case for the essential value of, and need for, long-term research  

• Review existing arrangements in Australia and internationally for supporting long-term ecosystem 
research 

• Organize a workshop that develops an implementation plan for delivering dedicated funding for long-
term research in Australia  

• Produce an annual report to the Ecosystem Science Council on activities of the Working Group for 
2016.  

Duration 
The Working Group will operate between December 2015 and December 2016, when it delivers its final 
report. After review, the activities of the Working Group will continue, with different priorities. 

Membership Criteria 
Membership of the Working Group will comprise 10-15 members with extensive experience and/or influence 

http://www.ecosystemscienceplan.org.au/The-Plan-pg29369.html
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in designing and implementing long-term research (ecological and non-ecological domains encouraged);  
experience in sourcing long-term funding for research (ecological and/or non-ecological domains); and 
knowledge of governance structures and funding mechanisms within government and non-government 
agencies domestically and internationally. It will include representatives from across the research, 
government, non-government, private industry and philanthropic sectors. Members should be able to commit 
at least 1 day full-time work per month. 

Selection Process 
The working group will be selected through a two-part process:  
 

• An open expression of interest (EOI) advertised through the ESC website and social media  

• Targeted supplementation through direct invitation to ensure adequate representation across all interest 
groups 

 
When selecting members, the ESC Long-term Research working group is committed to respect fundamental 
principles of: 
 

• Equal treatment 

• Non-discrimination 

• Confidentiality 

• Transparency 

Meetings 
The Working Group will hold an initial teleconference to define activities and tasks in January 2016. There 
will be at least one face-‐to-‐face meeting of the Working Group, if resources are available.  The Working 
Group will meet monthly via phone or Skype or more frequently if needed. 

Decision-making 
Decisions should be made by consensus. If consensus cannot be reached, decisions will be made by a 
majority.  

Guiding principles 
The Council is responsible for leading the progression towards the vision outlined in Foundations for 

the future: ‘that by 2035, the status of Australian ecosystems and how they change will be widely 

reported and understood, and the prosperity and wellbeing they provide will be secure. To enable this, 

Australia’s national ecosystem science capability will be coordinated, collaborative, and connected. 

Knowledge from ecosystem science will be available and essential to government, industry, the 

general public, and for research and educational institutions.’ 

 
To support the achievement of this vision, the Council and its Working Groups will apply the following guiding 
principles throughout its activities: 
 
● Working to our shared vision: All efforts are in support of the shared vision articulated in the 

Foundations for the future. This shared purpose remains the primary focus and driver of 

individual and collective efforts. 

● Strength in diversity: A diversity of disciplines and approaches are required to enhance 

our understanding of ecosystems, and the contributions of all are appreciated and 

valued. 

● Positive and innovative: A proactive approach is vital, to look for new opportunities to 

advance towards our shared vision and to seek solutions to challenges that arise. 

● Effective communication: All activities are grounded in openness and transparency, with 

respectful expression of ideas and opinions, and active listening to the perspectives of others. 

● Reliable and trustworthy: Everyone takes individual responsibility for their roles, ownership of 

problems, and pride in the quality of activities and work carried out in support of the 
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Foundations for the future. 

● Collaborative and supportive: In working to a shared vision with a diverse community, it is 

important to actively seek opportunities to share ideas, connect, and collaborate across 

discipline and institutional boundaries. 

● Accountability: Each individual holds themselves and others accountable to these principles. 
 
The Council recognizes that ecosystem science draws on a large number of disciplines that contribute to our 
understanding of the biosphere through the study of the environment and the interactions within and 
between organisms from all kingdoms with their environments. It spans terrestrial, freshwater, coastal, 
marine and atmospheric ecosystems and informs policy and management. 

 

www.ecosystemscienceplan.org.au 

contact@ecosystemscienceplan.org.au 

www.facebook.com/aesltp 

Twitter: @ESLTP 
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