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TERMS OF REFERENCE: 

A working group to drive the priority ‘Inspiring a Generation: 
Empowering the Public with Knowledge and Opportunities’  

  

Terms 
These Terms of Reference form the basis for the establishment of the ‘Inspiring a Generation: Empowering 
the Public with Knowledge and Opportunities’ Working Group (called Inspiring a Generation or IG Working 
Group). At a minimum, they will be reviewed annually by the Inspiring a Generation members of the 
Ecosystem Science Council (ESC), but may also be reviewed at any time should circumstances require it. The 
Terms of Reference may be amended by agreement of all of the Working Group members following review. 
Outcomes of any review of the Terms and any amendments made will be communicated and explained 
openly to the working group. In the absence of a review or amendments to these Terms of Reference, they 
remain in place. 

Purpose and overview of the IG Working Group 
The IG Working Group will deliver outcomes aligned to the ESC priority ‘Inspiring a Generation: 

Empowering the Public with Knowledge and Opportunities’ as outlined in Foundations for the future 

ecosystem long-term plan. It will follow the Guiding Principles outlined below. The IG Working Group 

has the following responsibilities: 

− To identify and assess the features of current or past initiatives, campaigns and programs that 
effectively promote the key role of ecosystems in delivering services, such as delivery of food, clean air 
and water and that support the survival and functioning of our plants, animals and microbes.  

− To create new campaigns that adapt features of successful campaigns and extend these to reach 
targeted audiences. 

− To raise funds to support the implementation of campaigns and Working Group annual meetings. 

− To identify sponsors to promote the new campaigns by offering a range of incentives. 

− To identify additional transient support, including, where required, external reference groups. 

− To report back to the Council and the ecosystem science community at key decision points. 

Meetings and specific tasks 
In undertaking its role, the IG Working Group will aim to meet approximately 7 times per year.  Bi-

monthly via teleconference, and funding permitting, annually face-to-face. Tasks will be agreed as 

required, but in general shall include: 

1. Input into the ESC’s annual report to the ecosystem science community in September each year, 

which includes: 

A. A summary of progress. This might refer to more detailed reports about particular working 
plans that have been made public during the year. 

B. Membership of the Working Group and any changes during the year. 

C. An annual financial report. 

D. Evaluation of the success of its activities. 

2. Contribution to a maintained work program with specified tasks and desired outcomes, which will be 
reviewed at meetings but includes: 

• Before December 2016, the Working Group will have identified the features of a successful 
empowerment campaign, and themes and target groups. The aim is to deliver compelling stories of 
environmental change and environmental dependencies. 

• Before mid-2017, the Working Group will have identified potential investors and have successfully 
secured enough funding to start campaign implementation. 

http://www.ecosystemscienceplan.org.au/The-Plan-pg29369.html
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Membership of the Working Group 

Membership of the Working Group will comprise: 

• A core group of 8-10 energetic, passionate and experienced people (plus the 3 ESC Council 
members*)  

• Members will come from diverse backgrounds capturing the social, political and cultural richness 
of Australian communities and will include leaders from the business, media, arts and education 
communities. They will also be identified for their indigenous knowledge, and culture and for 
a range of other cultural connections  

• Members will also be selected for their experience in Environmental campaigns and initiatives 

*These are are Dr Emma Burns, A/Prof Torsten Thomas, A/Prof Pauline Mele. 

There is no specified sitting term for Working Group members. Members will be replaced, if standing 
members step down. It is expected that members will commit between 3 to 5 weeks per annum of their time 
in performing their duties. 

Process for selecting members of the working group 
The inaugural Working Group will be established before September 2016. An Expression of Interest of 
joining the Working group will be published through the ESC website. Individuals are asked to provide 
their CV and a brief description why they should join the Working Group. Nominating individuals will be 
reviewed by the Council with the intent of establishing a Working Group with appropriate diversity of age, 
gender, professional experience, and culture.  An email will be sent to individuals inviting their 
participation with a closing date specified for acceptance within 4 weeks. 
 
After establishment, if members step down, a new member will be invited to replace the outgoing 
member. This will be achieved in agreement by the remaining Working Group and the ESC. 

Guiding principles 

The Council is responsible for leading the progression towards the vision outlined in Foundations for 

the future: ‘that by 2035, the status of Australian ecosystems and how they change will be widely 

reported and understood, and the prosperity and wellbeing they provide will be secure. To enable 

this, Australia’s national ecosystem science capability will be coordinated, collaborative, and 

connected. Knowledge from ecosystem science will be available and essential to government, 

industry, the general public, and for research and educational institutions.’ 

To support the achievement of this vision, the Working Group will apply the following guiding principles 

throughout its activities: 

● Working to our shared vision: All efforts are in support of the shared vision articulated in the 

Foundations for the future. This shared purpose remains the primary focus and driver of 

individual and collective efforts. 

● Strength in diversity: A diversity of disciplines and approaches are required to enhance 

our understanding of ecosystems, and the contributions of all are appreciated and 

valued. 

● Positive and innovative: A proactive approach is vital, to look for new opportunities to 

advance towards our shared vision and to seek solutions to challenges that arise. 

● Effective communication: All activities are grounded in openness and transparency, with 

respectful expression of ideas and opinions, and active listening to the perspectives of others. 

● Reliable and trustworthy: Everyone takes individual responsibility for their roles, ownership 

of problems, and pride in the quality of activities and work carried out in support of the 

Foundations for the future. 

● Collaborative and supportive: In working to a shared vision with a diverse community, it is 



3  

important to actively seek opportunities to share ideas, connect, and collaborate across 

discipline and institutional boundaries. 

● Accountability: Each individual holds themselves and others accountable to these principles. 

The Council recognises that ecosystem science draws on a large number of disciplines that contribute 
to our understanding of the biosphere through the study of the environment and the interactions 
within and between organisms from all kingdoms with their environments. It spans terrestrial, 
freshwater, coastal, marine and atmospheric ecosystems and informs policy and management. 

www.ecosystemscienceplan.org.au 

contact@ecosystemscienceplan.org.au 

www.facebook.com/aesltp 

Twitter: @ESLTP 

http://www.ecosystemscienceplan.org.au/
mailto:contact@ecosystemscienceplan.org.au
http://www.facebook.com/aesltp

